
 

 

 

 

 

 
         Annals of the University of Petroşani, Economics, 23(1), 2023, 187-194    187 

 

 

 

 

THE IMPACT OF THE ERASMUS PROGRAM ON THE 

UNIVERSITY: A CASE STUDY OF "1 DECEMBRIE 1918" 

UNIVERSITY OF ALBA IULIA 

 

 

IONELA-LIDIA BELDEAN * 
 

 
 ABSTRACT: The Erasmus program, a cornerstone of the European Union's education 

and training initiatives, has significantly influenced higher education institutions across Europe. 

This article examines the impact of the Erasmus program on "1 Decembrie 1918" University of 
Alba Iulia, highlighting its contributions to the university's brand image, internationalization 

efforts, and overall academic environment. By analysing quantitative data and incorporating 

feedback from participants, this study underscores the transformative potential of the Erasmus 

program. 
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1. INTRODUCTION 

 
 The Erasmus program, established by the European Commission, has fostered 

cooperation among higher education institutions for over three decades. It enables 

students, faculty, and staff to experience academic and cultural exchanges across Europe, 
significantly impacting personal development and institutional growth. "1 Decembrie 

1918" University of Alba Iulia (UAB) has actively participated in this program, 

leveraging it to enhance its brand image and international presence. This paper explores 
the multifaceted impact of the Erasmus program on UAB, focusing on 

internationalization, academic excellence, and brand enhancement. 

 The Erasmus program is celebrated for its role in promoting student and staff 

mobility, which is crucial for developing a broad and inclusive educational environment. 
By participating in this program, UAB has aligned itself with other prestigious 
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institutions across Europe, fostering a culture of collaboration and mutual growth. The 
university's commitment to the Erasmus program is evident in its strategic planning and 

resource allocation aimed at maximizing the benefits of international exchange. 

Through this participation, UAB has also addressed various academic and 
administrative challenges. The program has facilitated the exchange of best practices in 

teaching and research, which has contributed to the overall improvement of the 

university's academic standards. Additionally, the exposure to different educational 

systems and cultures has enriched the personal and professional lives of UAB's students 
and staff, making them more competitive in the global job market. 

 
2. BACKGROUND AND SIGNIFICANCE OF THE ERASMUS PROGRAM 

 
2.1. History of "1 Decembrie 1918" University of Alba Iulia 

 

 Established in 1991, UAB is named after the historic event of the Great Union 

of 1918, symbolizing Romania's unity. The university aims to preserve and strengthen 
national identity while integrating into European and global educational landscapes. Its 

mission focuses on providing high-quality education and fostering research and 

innovation to meet societal needs. The university's strategic location and historical 

significance contribute to its unique identity, making it a beacon of academic excellence 
in the region. 

 Since its inception, UAB has expanded its academic offerings and infrastructure 

to cater to a diverse student body. The university currently comprises five faculties: 
History and Philology, Economic Sciences, Sciences and Engineering, Law and Social 

Sciences, and Orthodox Theology. Each faculty is committed to delivering top-notch 

education and research opportunities, aligning with the university's overarching goals of 

fostering academic and professional growth among students. 
 UAB's commitment to preserving cultural heritage while promoting modern 

educational standards is evident in its curriculum and extracurricular activities. The 

university organizes numerous cultural events, seminars, and workshops that emphasize 
both national identity and international perspectives. This dual focus not only enhances 

students' academic knowledge but also prepares them to be global citizens who 

appreciate their roots while being open to new ideas and cultures. 
 

2.2. Erasmus Program at UAB 

 

 UAB has embraced the Erasmus program since its inception, recognizing its 
potential to foster academic excellence and international collaboration. The university 

has developed robust strategies to promote and support Erasmus activities, resulting in 

significant student and faculty participation. The program has become a key component 
of UAB's efforts to internationalize its campus and curriculum. By participating in 

Erasmus, UAB has not only enhanced its academic standards but also increased its 

appeal to prospective students and faculty from around the world. 
 The Erasmus program at UAB includes a variety of mobility options, such as 

study exchanges, internships, and staff training programs. These opportunities have 
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allowed UAB students and staff to gain valuable international experience, broadening 
their academic and cultural horizons. Furthermore, the program has facilitated numerous 

partnerships with prestigious universities across Europe, fostering a collaborative and 

inclusive academic environment. These partnerships have led to joint research projects, 
dual-degree programs, and the exchange of innovative teaching practices. 

The impact of the Erasmus program on UAB extends beyond academics. It has 

played a crucial role in shaping the university's policies and administrative practices. By 

adopting international standards and practices, UAB has improved its administrative 
efficiency and student services. This has resulted in a more supportive and engaging 

learning environment that benefits both domestic and international students. 

 
3. Impact of the Erasmus Program on UAB 

 
3.1. Internationalization and Academic Excellence 

 

 The Erasmus program has been pivotal in UAB's internationalization strategy. 

It has facilitated the exchange of knowledge, cultural diversity, and academic practices, 
enhancing the university's global competitiveness. The program has also contributed to 

the development of new courses and curricula, often taught in English, to accommodate 

international students. This shift towards a more global outlook has attracted a diverse 
student body, enriching the academic environment. The presence of international 

students and faculty has led to a more vibrant and dynamic campus culture, promoting 

cross-cultural understanding and collaboration. 

 Moreover, the Erasmus program has helped UAB align its academic standards 
with those of leading European institutions. This alignment has been achieved through 

curriculum enhancements, joint research initiatives, and the adoption of best practices in 

teaching and learning. As a result, UAB graduates are better prepared to compete in the 
global job market, possessing the skills and knowledge needed to thrive in a diverse and 

interconnected world. The international exposure provided by the Erasmus program has 

also encouraged UAB faculty to engage in interdisciplinary research, further elevating 

the university's academic profile. 
The benefits of internationalization are not limited to academic achievements. 

They also include personal growth and development for students and staff. Participants 

in the Erasmus program often report increased self-confidence, improved problem-
solving skills, and a greater appreciation for cultural diversity. These attributes are highly 

valued in today's globalized world and contribute to the overall development of well-

rounded individuals. 
 

3.2. Brand Image Enhancement 

 

 Participation in the Erasmus program has significantly bolstered UAB's brand 
image. The university's active involvement in international networks and partnerships 

has elevated its reputation, attracting students and faculty worldwide. This increased 

visibility has been instrumental in positioning UAB as a leading institution in Romania 
and beyond. The enhanced brand image has also positively influenced student 
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recruitment and alumni engagement. The university's commitment to 
internationalization and academic excellence is evident in its growing number of 

international collaborations and partnerships. 

 UAB's participation in high-profile Erasmus events and conferences has further 
strengthened its brand image. These events provide a platform for showcasing UAB's 

achievements and capabilities, attracting attention from potential partners and 

stakeholders. Additionally, the success stories of UAB students and faculty who have 

participated in Erasmus programs serve as powerful testimonials, highlighting the 
university's commitment to fostering global opportunities and experiences. 

 The impact of a strong brand image extends to various aspects of university life. 

It enhances the university's ability to attract funding and resources, supports the 
development of new academic programs, and fosters a sense of pride and belonging 

among students and staff. A reputable brand also facilitates partnerships with industry 

and community organizations, leading to more opportunities for internships, research 
collaborations, and community engagement. 

 

3.3. Quantitative Analysis of Promotion and Visibility of the Erasmus Program 

 
 The following diagrams illustrate the trends in Erasmus participation at UAB 

over recent years. 

 Description: The following diagram illustrates the most effective techniques for 
promoting the Erasmus program as perceived by UAB students. The techniques include 

social media campaigns, Erasmus fairs, informational sessions, and word-of-mouth 

recommendations from peers and faculty. 

 Analysis: The data shows that social media campaigns are the most effective 
promotion technique, followed by Erasmus fairs and informational sessions. Word-of-

mouth recommendations also play a crucial role in influencing students' decisions to 

participate in the Erasmus program. This indicates the importance of a multifaceted 
promotional strategy that leverages both digital and personal communication channels. 

Effective promotion not only increases participation rates but also ensures that students 

are well-informed about the benefits and opportunities available through the Erasmus 
program. 

The importance of social media in promoting the Erasmus program cannot be 

overstated. Platforms like Facebook, Instagram, and Twitter provide dynamic and 

interactive ways to reach a large audience. By sharing success stories, photos, and videos 
of past Erasmus participants, UAB can create a compelling narrative that resonates with 

prospective students. Additionally, social media allows for real-time engagement, where 

students can ask questions and receive immediate responses. 
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Figure 1. Effective Promotion Techniques for the Erasmus Program 

 

 
 
Figure 2. Student Perception of Erasmus Program's Impact on University Visibility 

 

 Description: This diagram reflects the responses to the question, "Do you think 

the Erasmus program increases the visibility of the university?" The majority of 
respondents believe that the program significantly enhances the university's visibility. 

 Analysis: The overwhelming positive response highlights the role of the 

Erasmus program in raising the university's profile both locally and internationally. 
Students perceive that the program not only benefits them personally but also contributes 

to the broader recognition and prestige of the university. This increased visibility is 

crucial for attracting high-quality students and faculty, as well as establishing UAB as a 

competitive player in the global higher education landscape. 
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Visibility is a key component of a university's strategic positioning. High 

visibility attracts a diverse pool of applicants, fosters partnerships with other institutions, 

and enhances the university's ability to secure research funding. The Erasmus program's 

role in boosting UAB's visibility underscores its strategic importance. By continuing to 
promote and expand the program, UAB can further solidify its reputation as a leader in 

international education. 

 

 
 

Figure 3. Contribution of the Erasmus Program to the University’s Brand Image 

 
 Description: The responses to the question, "How do you think the Erasmus 

program contributes to the university's brand image?" are categorized into several key 

areas, including international recognition, academic excellence, and cultural diversity. 
 Analysis: The data suggests that students believe the Erasmus program 

contributes most significantly to the university's international recognition. Other notable 

contributions include enhancing academic excellence and promoting cultural diversity. 

These findings underscore the multifaceted benefits of the Erasmus program in 
strengthening the university’s brand image. By fostering a global perspective and 

promoting high academic standards, the program helps position UAB as a forward-

thinking and inclusive institution. 
The contribution to cultural diversity is particularly significant. By bringing 

together students and faculty from various cultural backgrounds, the Erasmus program 

enriches the educational experience and promotes mutual understanding. This cultural 

exchange prepares students to thrive in diverse environments and contributes to the 
development of a tolerant and inclusive society.. 

 
4. CASE STUDY ANALYSIS 

 

4.1. Methodology 
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 This study employs a mixed-method approach, combining quantitative data 

from UAB's International Relations Office with qualitative insights from surveys and 

interviews with Erasmus participants. The analysis focuses on three groups: UAB 
students who have participated in Erasmus mobility, international students at UAB, and 

faculty members involved in Erasmus activities. This comprehensive approach ensures 

a holistic understanding of the program's impact. The methodology includes both 

descriptive and inferential statistical analyses to identify trends and correlations, 
complemented by thematic analysis of qualitative data to capture participants' 

experiences and perceptions. 

 The quantitative component of the study involved analysing data on the number 
of participants, the types of mobility undertaken, and the academic outcomes of Erasmus 

participants. The qualitative component included semi-structured interviews and open-

ended survey questions designed to elicit detailed feedback on the personal and 
professional impacts of the Erasmus program. This dual approach allowed for a rich and 

nuanced understanding of the program's multifaceted effects. 

 The data collection process was meticulous, ensuring that the sample was 

representative of the diverse experiences of Erasmus participants. Surveys were 
distributed online to reach a broad audience, while interviews were conducted in person 

or via video conferencing to gather in-depth insights. This combination of methods 

provided a comprehensive view of the Erasmus program's impact from multiple 
perspectives. 

 

4.2. Findings 

 
 The findings reveal that Erasmus participants report significant personal and 

academic growth. They highlight improved language skills, cultural awareness, and 

professional competencies. Additionally, faculty members note enhanced collaboration 
and research opportunities through Erasmus partnerships. The program has also led to 

the development of new academic initiatives and research projects, further enriching the 

university's academic offerings. Students often describe their Erasmus experiences as 
transformative, citing increased confidence, adaptability, and a broader worldview as 

key benefits. 

 The qualitative data indicates that students appreciate the opportunity to 

experience different educational systems and cultures, which they believe enhances their 
overall academic and personal development. Faculty members report that Erasmus 

exchanges have facilitated valuable research collaborations and professional 

development opportunities. Both students and faculty emphasize the importance of 
continued support for the Erasmus program to maintain and expand these benefits. 

 The qualitative data provides deeper insights into the personal journeys of 

Erasmus participants. Many students reported that their experiences abroad helped them 
overcome challenges and develop resilience. They learned to navigate different cultural 

contexts, which enhanced their problem-solving skills and adaptability. Faculty 

members also emphasized the value of the program in fostering professional 

development and academic growth. They highlighted the importance of international 
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collaborations in enhancing research quality and expanding academic networks. 

 
5. CONCLUSIONS 

 
 The Erasmus program has profoundly impacted "1 Decembrie 1918" University 

of Alba Iulia, fostering internationalization, enhancing the university's brand image, and 
enriching the academic experience for students and faculty. Continued support and 

promotion of the Erasmus program are essential for sustaining these benefits and 

expanding UAB's global reach. The program's success at UAB serves as a model for 

other institutions aiming to leverage international mobility for academic and institutional 
growth. By investing in the Erasmus program, UAB can continue to cultivate a dynamic, 

inclusive, and globally engaged academic community. 

 The future of UAB's engagement with the Erasmus program looks promising, 
with plans to increase participation rates and expand partnerships with other European 

universities. This commitment to internationalization will further solidify UAB's 

position as a leading institution in the region, dedicated to providing high-quality 
education and fostering global citizenship. The university's strategic vision includes 

enhancing support services for Erasmus participants, developing new academic 

programs that align with international standards, and increasing outreach efforts to 

promote the program's benefits. 
By continuing to prioritize the Erasmus program, UAB can ensure that its 

students and faculty remain at the forefront of global academic and professional 

developments. The program's emphasis on cultural exchange, academic excellence, and 
professional growth aligns perfectly with UAB's mission to foster a well-rounded and 

globally competent academic community. 
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